Juru Energy is an international energy consulting firm with distinctive
qualities. We care a lot about our Clients’ needs and how we can help them
address their energy challenges. Our key focus is on power systems and
renewable energy transition, covering technical, economic, financial,
environmental, social and procurement disciplines.

ABOUT
Founded in 2015, Juru Energy is an independent energy consulting firm focused on
developing countries. Our headquarters are based in London, UK. We also have
a full office in Tashkent, Uzbekistan and operate in Kazakhstan, Kyrgyz
Republic, Tajikistan, Turkmenistan, Afghanistan, Azerbaijan, Cambodia and
Maldives.
As of 2020, Juru Energy employs 25 permanent staff who are highly experienced
in implementation and management of our projects in the energy sector. In addition,
we have a network of associates and external consultants whom we engage for our
projects.
We serve international development organizations, national governments, energy
utilities, private and public corporations, project developers and investors.
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TECHNOLOGIES
Development and implementation of a high-quality power project is a complex
process that requires many factors to be taken into account. At Juru, we aim to
provide uncompromised support during the whole process and be a technology &
engineering partner you can trust. Since our foundation, we have worked on several
high-profile international power systems and renewable energy assignments.

Ownership
Privately Owned

We have expertise in the following key technologies:
• Electrical grid systems
• Energy efficiency
• Energy storage systems
• Distributed energy resources (DER)
• Efficient thermal technologies
• Solar photovoltaic power
• Wind power
• Bioenergy
• Small hydropower
• Hybrid systems
• Off-grid systems
For each technology and engineering discipline, we use industry leading, state-ofthe-art tools and software packages.

SERVICES
Our staff has strong expertise in broad range of disciplines in the energy sector. We
offer our services to project developers, financial institutions, governments and
investors, and support them at various stages of project development and
implementation. Our core services are the following:
•
•
•
•
•
•
•

Engineering Consultancy
Technical Advisory & Due Diligence
Civil Engineering
Environmental Assessment
Procurement & Contracts
Economics & Markets
Capacity Building & Training

Headquarters
E: info@juruenergy.com
T: +44 207 859 4028
F: +44 207 691 9406
Address: Suite 1, One
George Yard, London,
United Kingdom, EC3V 9DF
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OUR APPROACH
At the heart of our approach to any project we undertake is a 6-step Bottom-Up Approach:
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We take on our projects with great commitment to its stated goals. We have
internal processes set up to monitor the project progress continuously. For
each assignment, we designate a specific person as a Quality Assurance
Manager. We also regularly seek Client feedback on our performance and
adjust our approach should there be a need. Quality Assurance Manager will
monitor the overall assignment and be available for troubleshooting.
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This phase is the culmination of our efforts in the overall project cycle. By this
phase, we understand the project requirements very well and have a clear
implementation plan. We dedicate sufficient resources to each of our projects
to ensure that we are able to respond to planned and unplanned project
developments. We also make sure that the project is supported by a strong
backstopping team.
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For any project, it is crucial to have a feasible Work Plan, as it is a key
document that will drive our work. Therefore, we will prepare such Work Plan
ensuring that it is a well-thought through and actionable document. Once the
project is underway, Work Plan will periodically be updated to reflect the
actual status of the project.
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Once we develop a good understanding of the project requirements, we work
on devising a pragmatic methodology to deliver the assignment. For any
project, we aim to propose a sound methodology that takes into account
typical local conditions in addition to the project requirements.
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We carefully analyze any information or document publicly available in
relation to the project. Such material can be in the form of Terms of Reference,
Request for Proposal, and any other relevant existing material or studies.
Typically, we also conduct a Fact-Finding Mission to the project country or
site to meet with representatives of the Client in order to gain better
understanding of the project requirements.
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At Juru Energy, we believe in developing deep understanding of local
conditions in any country we operate or any project we undertake. For this
purpose, we often hire a national of the country in question on a full-time basis
or under a fixed term contract. In this manner, through our extensive local
associates we gain close understanding of local specifics.
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ORGANIZATION CHART

CLIENTS
Our key target clients are national governments, energy utilities, private and public corporations, project developers
and investors. We also serve international development organizations such as:
•
•
•
•
•
•
•
•
•
•

Asian Development Bank (ADB)
Agence Française de Développement (AFD)
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
European Bank for Reconstruction and Development (EBRD)
European Investment Bank (EIB)
International Finance Corporation (IFC)
Islamic Development Bank (IsDB)
Japanese International Cooperation Agency (JICA)
Kreditanstalt für Wiederaufbau (KfW)
World Bank
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